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Terms of reference for Cooperation Coordinator 

 
PNS/SRCS office Khartoum – NLRC 

 
General 
 
Cooperation has been at the heart of the Sudanese Red Crescent Society’s (SRCS) strategy since the early 
1990s. Joint SRCS and PNS programmes are being implemented in around 15 of Sudan’s 25 states. The 
SRCS currently manages a number of bilateral partnerships with the following Partner National Societies: 
Iranian Red Crescent, Spanish Red Cross, Danish Red Cross, German Red Cross; Netherlands Red Cross; 
Norwegian Red Cross; Swiss Red Cross, Austrian Red Cross, Finnish Red Cross and Turkish Red Crescent.  
 
Most of the Partner National Societies (PNSs) have offices within the premises of the Sudanese Red 
Crescent (SRCS) National Headquarters in Khartoum. The purpose of these offices is to coordinate and 
facilitate and harmonise PNS/SRCS joint bilateral partnerships and programmes a cross the country and 
coordinate with the Red Cross and Red Crescent Movement and other partners operating in Sudan. 
 
In response to the above, the position of Cooperation Coordinator has been proposed by the SRCS aiming 
at improving the PNS/ SRCS bilateral partnerships and provide appropriate and harmonized working 
environment for an appropriate value added of a quality humanitarian services.   

 
 The overall purpose of this position 
 
The Cooperation Coordinator is senior staff member employed by the SRCS and seconded to Partner 
National Society to lead the overall coordination and liaison role between the SRCS and the PNS and further 
develop the partnerships and the bilateral relations between the two offices.  

Position description 

Position title:   Cooperation Coordinator 

Grate    Grade 5 BB – 6CA2   

Department   International Cooperation/Joint Cooperation Office 

   
Reporting to:   Secretary General through International Cooperation  

    

Specific duties, responsibilities  
 
 
Coordinate, cooperate, liaise and form partnerships 
 

- Ensure that National Society five-year Strategic plan, policies; procedures and guidelines are known 
and complied with in the cooperation partnership; 

- Facilitate coordination in all programmes and operations between NS and Partner NS to ensure the 
most effective mobilisation and utilisation of resources across the programme areas; 

- Maintain a strong working relationship and close liaison with the PNS Head of Office, SRCS 
Department Heads, as well as SRCS branches involved in the implementation of programmes. 

 
Programs 
 

- Participate in needs assessments and develop new programmes/projects in accordance with the 
SRCS strategy 

 
- To represent SRCS in all steps of program preparation in collaboration with the concerned technical 

departments; project design, implementation, monitoring and evaluation; 
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- To maintain a sufficient overview of the partnership activities and interests as to be able to (a) 
provide a well-informed response to enquirers from within or outside the Society and (b) proactively 
inform the SRCS SG through Intel Cooperation, Heads of Departments and others, of significant 
issues; 

  
 

- Provide technical assistance and support to various program activities whenever appropriate and 
ensure adherence to SRCS strategies, priorities and directives in collaboration with the NHQ 
technical departments;  

 
- Follow up narrative and financial reports with the branches and ensure appropriate accurate and 

updated data satisfies the technical standard requirements:  
 

- Seek various options for new initiatives and funding sources in collaboration with the Head of Office. 
 
Office management /Administration 
 

- Responsible for office management (being focal point for all enquiries concerning SRCS/PNS joint 
programmes and ensuring contacts made with the relevant Departments. 

- Follow up on visa, working permits, travel permits of delegates and visitors with the protocol officers 
of the IFRC/SRCS. 

- Assist in facilitation financial, administrative, logistical, procurement and protocol issues with the 
concerned departments and ensures appropriate services are provided. 

- Assist in the organization of the national staff working with the PNS in line with SRCS staff policy, 
structural and organizational priorities. 

- Keep track, maintain and update records of all international personnel in the operation including their 
dates of assignment and end of contract. 

  
Monitoring and Reporting 
 

- As a senior staff member, the Cooperation Coordinator will report to the Secretary General (SG) 
officially through the Head of the International Cooperation Department (ICD). However, s/he will 
develop and informal bilateral relations with the SRCS technical departments and branches 
concerned in connection with programs – related issues keeping the SG and ICD updated and 
informed;  

 
- Undertake regular field trips when appropriate in order to monitor and assess the progress in 

operations and programmes. 
 

- Travel to the field as necessary in order to monitor and assess the progress in operations and 
programmes, and offer advice on cooperation issues to the field. 

 
- Produce regular, accurate and timely (monthly, quarterly and annually) narrative reports for the 

SRCS and PNS coordination office. 
 
Others 
 

- Liaise between the PNS/SRCS on organizational issues and feedback to the PNS Head of Office on 
organizational/structural changes within the SRCS. 

 

Lateral relationships 

1. Establish and ensure effective working relationships with the Head of Mission and other delegates. 

2. Ensure effective working relationships with National Society counterparts and management. 

3. Ensure effective working relationships with technical and service departments at branch and national 
headquarters levels. 

4. To uphold the Fundamental Principles of the Red Cross and Red Crescent Movement and to work 
within the Society’s International Cooperation and other related Policies. 


